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From the Editor’s Desk

Last year's holiday edition focused on data None of this is about
breaches - a reminder that Decemberis  replacing judgment. It's

rarely as quiet as the calendar suggests. about avoiding the kind
of December backlog
This year, the pressure looks a little that quietly turnsinto a
different. The work keeps moving, but January problem.
the people don't move at the same pace.
Coverage thins, decisions stack up, and Thank you for o E
the tasks that “can wait until January” reading, for the
often return as bigger issues than conversations throughout the year, and for

expected. Anyone who has run servicing  the trust you place in this work.
through the holidays knows this cycle

well. Wishing you a steady close to the year
- and a bit of time to actually enjoy the
What's changed is the level of risk that season.
can accumulate in those two weeks. Loan ‘ .
boarding continues. Escrow questions Dr. Dipankar Chakrabarti
continue. Loss-mit decisions continue. In-House Tech Advisor to Board,
Nexval.ai
And when fewer hands are on the Ex-PWC Executive Director
controls, accuracy - not speed - isusually  certified- CMMI
what slips first. IIT, IM alumni
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A In this edition, we look closely at that gap: e
= how to keep servicing dependable when /
S staffing dips are predictable, and where
Al can take on the volume without forcing
teams to clean up avoidable errors in the
new year.
We focus on the practical side -
@ tasks that reliably hold up under '\\\I/
automation .7.7 l\'
@ tasks that still need a person because
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;ii- the context actually matters
@ and the operational blind spots that
} tend to surface only after the holidays
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Welcome to the Nexval.ai's Zine Dot Al

What is Zine Dot AI?

At Nexval.ai, we envisioned a future where mortgages were effortless. Inspired by
our Al, we crafted a name that harmonized simplicity with innovative technology.
Thus, Zine Dot Al was born - a pioneering platform that transforms the mortgage
journey, harnessing the power of advanced Al to make the complex, simple.

How will Zine Dot Al make a difference for you?

This dossier is your roadmap to Mortgage industry leadership, providing expert
insights and analysis to ensure you're always at the forefront of emerging trends

and opportunities.

Each issue will deliver:
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Industry Expert Insights
Updates and Thoughtful
and Trends Analysis

Ready to make smarter decisions, stay ahead, and seize new opportunities?

5!,_/.. Let's dive in together!
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Year End Mortgage Ops When Teams Are Running Thin

Every December, core servicing
workflows continue at full pace while

staff availability drops. Loan boarding

doesn’t slow because people are on

or missing information - ensuring at
least the sorting work continues even
when full staffing doesn't.

holiday. Escrow reviews don't wait for ® Exception Monitoring:

full coverage. Loss mitigation queues
don't pause simply because the
industry takes a breather.

What's changed over the past year is
the growing use of Al as a guardrail
during these periods - not to replace
decision-making, but to reduce the
volume of preventable misses that
accumulate when coverage is thin.

Where Al now plays a measurable
role in year-end stability:

e Loan Boarding QC:
Models can flag incomplete data
fields, mis-keyed entries, and
mismatched documents before
loans hit production. This helps
teams avoid January rework that
typically comes from rushed
December handoffs.

e Escrow Analysis Checks:
Al systems can compare historical
payment patterns, tax schedules,
and disbursement timelines to spot
irregularities that might otherwise
be missed when manual review
capacity is limited.

* Loss Mitigation Triage:
Instead of leaving borrower cases
idle during staff absences, Al can
route files based on document
completeness, workout probability,

cINne DOT Al

End-of-year spikes in incomplete
packages, mis-categorized documents,
and outdated borrower information
often slip through. Al can surface those
issues early, allowing smaller on-duty
teams to focus on the exceptions that
matter.

When Al handles the initial screening
steps, teams return in January with fewer
surprises and fewer files needing full re-
processing.

For groups heading into the season with
reduced coverage or split schedules, even
modest Al-supported QA can prevent
avoidable backlogs, especially in boarding,
escrow, and borrower assistance.

If you're reviewing your year-end plan /
and want to understand where Al can

realistically reduce January clean-up

cycles, Nexval.ai's Servicing and QC teams

can walk you through options and model

designs that fit existing workflows.
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Al in Action

How Teams Are Hardening Year-End Workflows

When holiday staffing levels drop, a
silent operational drift begins inside
systems.

Here are the specific ways servicing
operations are deploying Al to
prevent January clean-up cycles:

1. Al-Based “Input Integrity Checks”
Before Files Enter a Live Queue

Several servicing teams now

run boarding packages, escrow
documents, and loss-mit packets
through pre-processing Al validators
before they ever hit a production
queue.

These validators perform tasks such
as:

e comparing document metadata
against expected checklist patterns

e detecting mismatched borrower
identifiers across PDFs

e isolating non-standard forms
that typically trigger downstream
exceptions

This ensures that low-quality inputs
never enter the queue, which is

the biggest contributor to January
bottlenecks.

2. Dense Workflows » Sparse Signals:
Al Flags Only What Requires Human
Judgment

Instead of producing dashboards
full of metrics nobody checks during
holidays, advanced models now
generate actionable exception
signals:

e identifying escrow accounts at

\ '! cINne DOT Al

risk of timing drift by monitoring tax
authority update cycles

e flagging loss-mit submissions that
require borrower outreach because
critical data points are missing

e surfacing loan boarding files that fail
structural checks (page order, signature
presence, OCR mismatch)

The priority is precision, not volume -
giving small holiday coverage teams
exactly the alerts that matter.

3. Document Classification Models That
Maintain Throughput Even When Teams
Are Out

A few servicers have moved to adaptive
classifiers that can distinguish:

e hazard insurance forms vs. tax letters vs.
HOA documents

e partial borrower submissions vs.
complete workout packages

e scanned documents with OCR loss vs.
clean digital packets

This allows routing and indexing to
continue uninterrupted, even with
minimal staff, preventing file backlogs
from compounding during December.

4. Al-Generated Workflow Routing Rules
(Not Hard-Coded Ones)

Instead of relying on static rules created
months ago, new systems generate

dynamic routing maps based on real-time

volume and available staff:

e If escrow queues spike and only two
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reviewers are available, the system
automatically shifts “non-impact”
cases into deferred buckets

® |f loss-mit intake rises due to
seasonal borrower communication,
the model reallocates file flow
toward teams with remaining
bandwidth.

This keeps critical-path work moving
instead of piling up behind outdated
workflow rules.

N 5. Year-End Data Drift Monitoring:
Catching Changes Before They
Become Exceptions

Some servicers are running Al
monitors that track:

® OCR accuracy decay on scanned
docs during peak submission weeks
J,
;‘i{' e shifts in borrower inqgiry types
(common around holidays)

W

e abnormalities in incoming tax
+ authority data as municipalities
close or reduce hours

\| ﬂ cINne DOT Al

By catching these patterns early, teams
prevent systemic errors that normally
wouldn’'t be noticed until January.

Holiday slowdowns expose the resilience -
or fragility - of servicing workflows.

Al doesn’t eliminate the need for
experienced staff; it reduces the number of
preventable errors that wait for those staff
to return.

If your holiday operations typically produce
a January backlog, Nexval.ai can walk
through where precision Al controls fit
within your servicing pipeline and how to
deploy them safely and with clear oversight.
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Tech Brief
Engineering Al Systems That Hold Up During

Holiday Coverage Gaps
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For teams responsible for servicing
platforms, the last two weeks of
December expose issues that rarely
surface at full staffing - queue aging,
inconsistent classification, OCR failures,
and brittle routing logic. The systems
that perform well in this period share
one trait: their architecture anticipates
low human oversight.

Some technical patterns that matter
most when holiday volume stays high
but reviewers are limited.

Deterministic Pre-Checks Before Any
Model Touches a File

High-performing workflows push
all incoming documents through a

deterministic validation layer first, before

NLP or OCR models engage.
Key functions include:

® PDF structure checks and page-
seguence validation

e duplicate detection using hash
comparison

* OCR confidence scoring tied to
minimum thresholds

e rule-based flagging for missing or
corrupted pages

This keeps noisy inputs from degrading

downstream models during high-volume

weeks.

Hierarchical Document Intelligence
Instead of One-Model-Does-All

Servicing platforms that maintain
accuracy in December t ypically use
tiered classification, not single-model
routing:

\ 'n cINne DOT Al

e lightweight “router” model for
document family

e specialized sub-classifiers for escrow,
tax, insurance, and workout packets

e constraint-based extractors for critical
fields

The separation ensures failures are
isolated rather than cascading.

Load-Sensitive Queue Assignment

Static rules fall apart when staffing
is thin. More resilient systems adjust
routing based on:

e real-time reviewer availability
e queue aging and cutoffs
e model confidence scores

e file-type priority (loss mit vs. low-
impact correspondence)

This allows the system - not a
supervisor - to re-balance work when
coverage drops

Passive Drift Monitoring for OCR and
NLP Models

Holiday volume often introduces
new document versions, borrower-
generated scans, and variable quality.
Drift modules track:

e rising OCR error rates by page type
e classifier confusion spikes

e extraction failures tied to specific tax
authorities or insurers

Small movements can be detected
early, allowing targeted intervention
rather than broad retraining.
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Full Traceability for Year-End Audit
Requirements

Automation only works if every action
can be reconstructed later. Strong
implementations include:

e append-only logs i
e versioned model registries Natura

e inference metadata capture (model Language
version, thresholds, confidence) Processin

e audit replay capability

This reduces January audit friction when
teams are reviewing holiday-period
decisions.

Holiday slowdowns reveal whether

a servicing system is built to operate
independently for short stretches or
whether it still relies heavily on manual
correction.

If your platform needs stronger pre-checks,
more reliable extraction logic, or better
automation boundaries, Nexval.ai can walk
you through how teams are deploying
these architectures in production and
where they fit in your workflow.
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e Mortgage applications overall saw
a minor increase of 0.2 percent
for the week ending November
21, 2025, despite the average 30-
year fixed rate ticking up to 6.40
percent, its highest since early
October. This rate increase led to
refinance applications declining by
6 percent. However, the purchase
market remained strong, increasing
by 8 percent, largely driven by
a significant 9 percent surge in
government-backed loans (FHA,
VA, and USDA) as buyers continue
to grapple with affordability
challenges. The average purchase
loan size decreased to a two-month
low, reflecting these tight market
conditions.

* MISMO announced that a new
Credit Score Implementation
Guide and Credit Score Model
Name Document have reached
“Final” status, which means they
have been thoroughly reviewed
by a wide range of organizations
and industry participants and are
available for industry use. “The
Credit Score Implementation Guide
is a new resource that provides
backward and forward compatibility
guidance for the implementation
of MISMO standards to support
the industry-wide, credit reporting
modernization,” said MISMO
President Brian Vieaux. “This
guidance is intended for those that
use the MISMO reference model and
are working on implementing the
new credit scoring models into their
systems.”
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e A coalition of universities and major
private industries has launched the
Center on Responsible Artificial
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Intelligence and Governance (CRAIG)

to address real-world Al challenges and
promote ethical deployment across
sectors. Receiving funding from the U.S.
National Science Foundation, CRAIG brings
together faculty from institutions like Ohio
State, Northeastern, Baylor, and Rutgers,
alongside industry giants including Meta,
Nationwide, and Honda Research. The
center is designed to serve as a resource
for companies lacking the necessary
infrastructure to implement responsible Al
at scale, solving complex industry-brought
challenges without compromising ethical
standards. One key focus area is addressing
homogenization—where a single Al

model drives decisions across sectors—to
mitigate bias through new measurement
frameworks and mitigation strategies.
Over the next five years, CRAIG plans to
support 30 Ph.D. researchers and hundreds
of students, ultimately aiming to build an
ecosystem for testing tools, benchmarking
methods, and aligning the field with
sustainable regulations.

Synopsis: Diversity in AlDuring the

process of writing her book, The Al Factor,
Asha Saxena, a globally recognized Al

and technology leader with 30 years of
experience became acutely concerned
that Artificial Intelligence systems could
exponentially amplify existing real-world
biases, particularly given the lack of
diversity in technology and Al leadership
roles. This concern prompted her to found
an advocacy group, initially called Women
Leaders in Al and Data, which has since
expanded into World Leaders in Data

and Al (WLDA). Saxena emphasized that
WLDA's mission is to bring thought leaders
together to create impact, and expanding
its reach to include men provides necessary
support, as there are currently too few
women in leadership roles to effect change
alone
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Al Across Industries:
How JetBlue Uses ASAPP to
Keep Service Steady During
Volume Spikes

Holiday travel brings weather delays, packed airports, and sudden jumps in
customer inquiries. JetBlue's answer wasn't more staffing - it was ASAPP, an Al
platform built to support agents when demand surges.

ASAPP provides real-time transcription, sentiment analysis, and machine-learning
suggestions that guide agents through complex conversations. Routine tasks -
data entry, after-call notes, workflow triggers - are automated in the background,
helping teams maintain quality even when volumes rise and staffing thins.

Key parts of their approach:

* Real-time prompts during calls and messages

e Automated micro-tasks that remove low-value work

® Sentiment and trend detection on 100% of interactions
* Consistent support across phone and digital channels

Servicing, especially in December, faces the same problem: borrower needs don't
slow down when staff availability does. JetBlue's model shows how Al can stabilize
service by assisting the agent, not replacing them.

Al can help mortgage teams:

® Provide real-time guidance on complex borrower requests
e Reduce manual documentation after each interaction

e Flag patterns or risks early

e Maintain service consistency during thin-coverage periods

A practical reminder: Al is most useful when it helps teams stay reliable on their
busiest, or leanest days
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Upcoming Events to Add to Your Calendar!

MBA’s Independent Mortgage Bankers Conference
February 2-4,2026 | The Ritz-Carlton, Amelia Island | Florida

An exclusive gathering built specifically for IMB leaders, offering space to compare
notes, pressure-test ideas, and address shared operational and market challenges.

Why Attend:

e Programming created by IMBs, for IMBs

e Focused discussions on profitability, resilience, and operational efficiency
® Access to peers who are shaping the IMB business model

e A setting that encourages meaningful, high-value conversations

MBA'’s Servicing Solutions Conference & Expo

February 16-19, 2026 | Gaylord Texan Resort & Convention Center | Dallas, TX \
:_ A practical, servicing-focused event covering borrower needs, operational 7
: pressures, compliance expectations, and workflow modernization

Why Attend:

e Access to new servicing practices and operational benchmarks
e Peer discussions on borrower management and default workflows
e Actionable strategies from servicing leaders and policy experts

® Strong networking with servicers, technology teams, and legal professionals .\\\I,
Our SVP, Operations and Account Management, Faizi Shahidi will be on-site in /l
' Dallas for conversations around Al-enabled servicing workflows and operational
1/ . D . )
;c"i- support models. Let us know if you'd like to schedule time during the conference.
Faizi Shahidi
+ (SVP, Operations & Account Management)

(786) 206-9056
faizi.shahidi@nexval.com
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The Big Picture

At Nexval.al, we leverage Al to deliver customized solutions tailored to your
industry’s unique needs.

We're not just about technology - we're about partnership. We collaborate with
your team to understand your processes and goals, ensuring a seamless transition
and ongoing optimization.

Partner with us as Affiliates to bring Al-driven automation and cloud solutions to
servicers-reducing costs, improving compliance, enhancing borrower experiences,
and creating new revenue opportunities for your business.

Our expertise spans mortgage and financial services, with a focus on automation, IT,
BPO, customer service, risk management, and Al-driven process optimization.

Let's transform your business with intelligent automation and data-driven
strategies.

Innovation meets insight: Curated mortgage intelligence for an industry in
constant motion. \'[
Let’s mortgage-better with Al. Y

7|
' Let's Connect: US Headquarters: /
/
;‘iq‘ Press/Media: pr@nexval.ai Nexval, Inc,
Zine Dot Al Team: info@nexval.ai 1101 Brickell Avenue South Tower,
% Marketing: marketing@nexval.com 8th Floor Miami, FL 33131
Phone: (786) 206-9056,

+ Fax: (888) 462-4823

Scan this QR code Follow us on:

to visit our website:

nexval.ai @ o
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