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From the Editor’s Desk

Finding a new Al tool is no longer the
hurdle. Most mortgage firms have already
“hired” a dozen different bots to handle
specific tasks. The real struggle has shifted
from discovery to control. When you have
multiple autonomous systems running

in different silos, they can easily drift away
from your business rules or create blind
spots in your audit trail.

Our previous edition looked at the gap
between borrower intent and capacity

- how to spot the difference between a
lead and a liability. We discussed using
data to catch early warning signals in
servicing before they became operational
headaches.

This edition moves from the individual
task to the entire system. We are looking
at the Agentic Command Center: a
blueprint for governing a fleet of Al agents
without losing human oversight. We
explore the technical architecture needed
to keep these digital workers synchronized
and why “set and forget” is a dangerous
strategy for 2026 compliance standards.

We also look at how other global industrial
leaders coordinate massive, decentralized
technical environments. Their approach to
“orchestration” offers a practical roadmap

O

for mortgage leaders
who need to scale
production without
letting automated
workflows run rogue.

Thank you for your
continued feedback.
By focusing on how we govern these
systems, we ensure that automation
serves our logic, rather than rewriting it.

Dr. Dipankar Chakrabarti
In-House Tech Advisor to Board,

Ex-PwC Executive Director
Certified- CMMI

1T, IIM alumni
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By April 2026, the mortgage industry has
reached a point where the challenge

is no longer finding the right Al tool.
Success now depends on governing

the tools you already have. Whether

you are originating a loan, clearing a
complex title, or managing a high-volume
servicing portfolio, the focus has shifted to
operational orchestration.

The urgency for this shift is driven by a
stark new reality in mortgage operations:

* The Governance Mandate: According
to findings from the Finastra Financial
Services State of the Nation 2026 report,
as of March 2026, 98% of financial
institutions have moved past Al
experimentation into full execution.
However, with new Freddie Mac
requirements for documented Al/ML
policies, speed is no longer the only
metric. Success is now measured by
auditability.

e The Scalability Gap: Analysts project
mortgage originations could rise to
roughly $2.2-$2.3 trillion by 2026-2027.
Traditional staffing models cannot meet
this 13% increase from 2025. without a
fundamental workflow redesign that
integrates autonomous agents.

cINne DOT Al

e The Bottom Line: Firms implementing
Al-driven automation across the lifecycle
are already seeing operational cost
reductions of 30% to 45%. In a market
where 10-year Treasury yields remain
volatile, these efficiencies are the only
way to protect margins.

The competitive advantage exists in the
gap between a bot that identifies a task
and a global expert who ensures that task
meets a high standard of compliance and
quality. Firms are building a Command
Center where autonomous agents and
subject matter experts coordinate in

real time. This approach moves past the
concept of buying labor. It explores how
the most resilient firms in the ecosystem
integrate global talent into a modern Al
stack to drive measurable, high-velocity
outcomes.
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Welcome to the Nexval.ai's Zine Dot Al

What is Zine Dot AI?

At Nexval.ai, we envisioned a future where mortgages were effortless. Inspired by
our Al, we crafted a name that harmonized simplicity with innovative technology.
Thus, Zine Dot Al was born - a pioneering platform that transforms the mortgage
journey, harnessing the power of advanced Al to make the complex, simple.

How wiill Zine Dot Al make a difference for you?

This dossier is your roadmap to Mortgage industry leadership, providing expert
insights and analysis to ensure you're always at the forefront of emerging trends
and opportunities.

Each issue will deliver:

Industry Updates Al Solutions and Expert Insights and
and Trends Future Dynamics Thoughtful Analysis

Ready to make smarter decisions, stay ahead, and seize new opportunities?
Let’s dive in together!
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Al Spotlight

The Shlft Toward Agentic Infrastructure

The introduction of Nvidia's Rubin
platform at the start of 2026 marks
a move away from simple task

automation. For mortgage executives,

the focus is shifting toward an
integrated “Al factory” model where
hardware and software are built to
handle advanced reasoning rather
than just data entry. This transition is
essential as the industry manages a
volatile rate environment and stricter
regulatory oversight.

e Agentic Reasoning over Task
Completion: New models like
Nemotron are designed for multi-
agent systems. In a mortgage
context, this means an Al agent
doesn't just extract data from a
1003 form; it identifies missing
documentation, cross-references it
with secondary market guidelines,
and flags specific curative actions
for a human reviewer.

e Specialized Open Models: There is
a growing trend toward domain-
specific open models. These allow
for faster implementation in
specialized fields like title search or
property preservation by providing
pre-trained logic for specific
industry problems.

e Compute at Scale: The Rubin
architecture uses Vera CPUs and
NVLink interconnect technology
to manage the massive data
loads required for real-time risk
assessment. This infrastructure
supports the “mixture-of-experts”
model, where different Al
components handle specific parts
of the loan lifecycle simultaneously.
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The primary challenge in 2026 is
coordinating these autonomous agents
with existing staff. High-performance chips
and open models provide the engine, but
the operational value comes from how
these tools are integrated into the daily
workflow. Firms that successfully bridge the
gap between their technical stack and their
global subject matter experts are seeing
significant gains in both accuracy and
speed.

Nexval.ai provides the operational
coordination required to manage these
transitions. We help firms integrate
advanced Al models into their existing
workflows while maintaining the human
oversight necessary for compliance. If you
are looking to refine how your digital and
human teams work together, we can help
you build a more coordinated operation.

) 6
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Al in Action

Operationalizing the Command Center

Efficient mortgage operations in 2026 rely on the functional coordination of
automated agents and human subject matter experts. Moving beyond the
underlying hardware discussed in the Al Spotlight segment, the Command
Center model applies these capabilities to the high-touch workflows across the
entire mortgage lifecycle. This framework ensures that while high-volume data
processing is handled by Al, human oversight remains focused on the nuanced
decision-making required for technical underwriting, compliance, and asset
management.

The following applications demonstrate how this orchestration functions across
different industry sectors.

Sector Command Center Outcome

Al agents perform initial income calculation and data extraction.
Global subject matter experts intervene only for complex
curative oversight on 1003 exceptions or high-LTV files.

Origination

Automated systems identify title clouds and discrepancies in
public records. Specialists are then deployed to resolve only the
contested legal descriptions or lien priorities.

Title & Closing

Agents monitor portfolio health and flag escrow or payment
anomalies in real time. This ensures 72-hour regulatory
reporting windows are met without manual data pulls.

Servicing

Computer vision technology triages field inspection photos and
identifies damage. Global teams then verify high-risk repair bids
instantly to prevent property depreciation.

Property Preservation

This structure addresses the recurring
problem of fragmented workflows. By
using automated agents to handle the
initial heavy lift of data identification,
firms can reallocate their specialized
staff to resolve the 20% of cases

that require expert judgment. This
creates a more predictable production
environment where volume spikes are
managed without a linear increase in
headcount.

Implementing these workflows
requires a clear understanding

of where automation ends and
human expertise begins. Success is
measured by how effectively these
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two groups communicate within the
same operational framework. When
this coordination is established, firms
experience a more consistent output
that aligns with both secondary
market standards and state-level safety
protocols.

Nexval.ai works with firms to design and
manage these integrated workflows.
We provide the subject matter expertise
required to oversee automated systems
across origination, title, and servicing.

If you want to discuss how to better
coordinate your digital and human
resources, we are available to review
your current operational structure.

A\
)
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The Vendor Compatibility Scorecard

As organizations integrate more ¢ Regulatory Data Residency: Ensure the
autonomous agents into their daily partner can manage data according to
operations, the criteria for selecting specific state-level security protocols. This
a service partner have changed. includes the ability to segment high-
Traditional metrics like “headcount” sensitivity Pll while still allowing global

or “cost-per-hour” no longer reflect teams to perform curative or curative-
the reality of a digital-human adjacent tasks.

workforce. In 2026, the value of a
partner is measured by their ability The move toward these standards reflects

to integrate into your existing a broader shift in how the industry views
technical stack without creating external support. The goal is to move
new silos. away from reactive “overflow” staffing and
toward a proactive, integrated extension
The following scorecard identifies of your own internal team. This alignment
four specific indicators of a ensures that as you deploy new Al models,
compatible partner in the current your global partners are prepared to
market: govern them according to your specific risk
appetite.

e Logic Transparency: Does
the partner provide clear
documentation on how their human
subject matter experts override Al-
generated decisions? With the 72-
hour reporting requirements of the
RAISE Act, you must be able to audit
the “why"” behind every manual
correction.

e API-First Communication: A
compatible partner does not rely on
manual data entry into a separate
portal. They should demonstrate
the ability to feed results directly
into your LOS or servicing platform
via secure API, ensuring that your
internal “Command Center” remains
the single source of truth.

Nexval.ai specializes in this type of high-

« Exception Handling Ratios: level operational integration. We work with
Evaluate potential partners on their our clients to establish clear governance
“Straight-Through Processing” protocols that bridge the gap between
(STP) targets. A sophisticated their technology and our global experts.
partner focuses on reducing the |fyOU are evaluating how to better align

number of files that require human  Your external partnerships with your
intervention, rather than just billing 2026 technical goals, we can provide a
for the hours spent on those files. framework for that transition.
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Tech Brief

The Move to Audit-Ready Infrastructure

Reliability and transparency have
become the primary benchmarks for
mortgage technology this year. With
recent updates from Freddie Mac and the
NIST Al Agent Standards Initiative, the
industry now has formal expectations for
how these systems must be governed.
Infrastructure is no longer just about
raw processing speed; it is about the
documented operating model behind
every automated output.

®* Governance-as-Code: New regulatory
standards require mortgage sellers
and servicers to maintain documented
policies for every Al model in
production. This includes assigning
clear ownership and performing annual
reviews of model risk. Governance must
be embedded into the delivery pipeline
rather than being treated as a post-
close checklist.

The Interoperability Standard:
Disconnected point solutions are
becoming a liability. Success in 2026
requires a unified data fabric where
LOS, servicing platforms, and document
intelligence tools share a common API
framework. This allows autonomous
agents to move data across systems
without manual re-entry or data loss.

Continuous Monitoring and Bias
Detection: Federal and state guidelines
now explicitly call for monitoring
against data poisoning and algorithmic
bias. Technical teams must implement
real-time observability platforms that
can flag model drift or unusual agent
behavior before it impacts a borrower's
file.
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e Cyber-Resilience for Agents: As
agents gain permission to execute
actions—Ilike booking fees or
approving conditions—identity and
authorization protocols have become
critical. Robust permission-based
systems are necessary to ensure that
an autonomous agent cannot exceed
its defined authority.

The technical goal for the current year
is to move away from system stitching
and toward a cohesive architecture
that supports a hybrid digital-human
workforce. By focusing on explainability
and secure integration, firms can
ensure their technology stack remains a
strategic asset rather than a regulatory
risk.

Nexval.ai assists leaders in auditing and
refining their infrastructure to meet
these 2026 standards. We help bridge
the gap between legacy systems and
modern agentic platforms, ensuring
your operation remains both efficient
and compliant. If you are looking to
strengthen your Al governance or improve
system interoperability, we can provide
the technical framework to support that
objective
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Industry Report
Digest

® U.S. mortgage rates surged to 6.57%, e U.S. mortgage applications fell sharply,

the highest level since August, dropping 10.4% in the week ending March
according to the Mortgage Bankers 27, according to the MBA's latest survey.
Association. The sharp rise was driven The decline coincided with a jump in the

by inflation fears as oil prices spiked average 30-year fixed mortgage rate to
following the U.S. and Israeli war on 6.57%, up from 6.43% the prior week. MBA
Iran, which disrupted global energy Chief Economist Mike Fratantoni noted that
markets and pushed Treasury yields rates have risen by half a percentage point
higher. Rates have climbed by 48 in just one month, eroding affordability and
basis points since the conflict began dampening borrower demand. Refinance
on February 28, with refinancing applications were hit hardest, plunging
applications dropping 17.3% and more than 40% compared to last month,
purchase applications slipping 2.6%. while purchase applications also slipped,
MBA's chief economist Mike Fratantoni though less severely. The data underscores
noted that while higher rates are how rising rates are weighing on both
weighing on buyer confidence, refinancing activity and buyer confidence,
increased housing inventory in many even as housing inventory improves in some
markets is providing some offset. markets.

The 10-year Treasury yield, a key
benchmark for mortgage rates, rose e The U.S. housing market is facing record

to 4.32% in March amid geopolitical levels of stale inventory, with $347 billion
tensions, though it eased slightly on worth of listings sitting unsold for 60
hopes of a resolution. Overall, the days or more in February, according to
combination of rising oil prices, global  Redfin. Over half of listings nationwide are
instability, and inflation concerns is now considered stale, the highest share
creating significant headwinds for since 2019, as sellers continue to overprice
borrowers and lenders alike. homes in a buyer’s market. Florida metros
like Miami saw the sharpest buildup, while

¢ U.S. banks are raising borrowing supply-constrained areas such as San Jose
costs for private credit funds as and San Francisco had far fewer long-listed
valuation concerns mount, pressuring  homes. National Association of Realtors data
returns in the $2 trillion market. shows existing-home sales rose slightly to
Spreads on back leverage facilities an annual pace of 4.09 million, but activity
tied to business development remains below pre-pandemic levels. Overall,
companies have widened since late the market is defined by rising supply, slower
2025, reversing a period of cheaper sales, and persistent pricing mismatches
financing. The sector faces scrutiny between buyers and sellers.

over exposure to software borrowers
amid fears of Al disruption, alongside e Economists note that oil supply disruptions

recent bankruptcies and fund through the Strait of Hormuz have pushed
restructuring proposals. Higher costs Brent crude above $100 per barrel, raising
are squeezing net interest income Treasury yields and mortgage costs.

and internal rates of return, while For buyers, this means affordability gains
banks have begun marking down expected in the spring selling season are
collateral values. The shift highlights now at risk. Experts advise understanding

growing caution and signals a tougher rate-lock options, including “float down”
environment for private credit fundsto provisions, to manage volatility
sustain lending and profitability.

2INe DoT Al ) 10


https://nexval.ai/zine-dot-ai/
https://www.reuters.com/business/us-mortgage-rates-jump-657-highest-since-august-mba-says-2026-04-01/
https://invezz.com/in/news/2026/03/31/us-banks-raise-costs-for-private-credit-funds-as-valuation-fears-grow-report/
https://invezz.com/in/news/2026/03/31/us-banks-raise-costs-for-private-credit-funds-as-valuation-fears-grow-report/
https://breakingthenews.net/Article/US-mortgage-applications-down-10.4/65996544
https://breakingthenews.net/Article/US-mortgage-applications-down-10.4/65996544
https://breakingthenews.net/Article/US-mortgage-applications-down-10.4/65996544
https://breakingthenews.net/Article/US-mortgage-applications-down-10.4/65996544
https://breakingthenews.net/Article/US-mortgage-applications-down-10.4/65996544
https://breakingthenews.net/Article/US-mortgage-applications-down-10.4/65996544

The Logistics Command
Center at Siemens

>

The transition from isolated automation
to a coordinated “Command Center” is
currently being led by global industrial
giant Siemens. In their digital enterprise
and automotive manufacturing
divisions, they have moved beyond basic
machine automation to implement
what they describe as Al-driven
operational orchestration.

Rather than using Al for single,
disconnected tasks, Siemens uses

a central intelligence framework to
synchronize their entire production
and supply chain. This mirrors the shift
Nexval.ai is seeing in the mortgage
lifecycle:

e The “Conductor” Model: Siemens
utilizes Al as a central “conductor”
that connects disconnected silos
such as planzning, procurement,
and manufacturing, into a single
data foundation. According to recent
2026 industry reports from SAP
and Siemens, this allows multiple
specialized Al agents (like material
planners and demand forecasters) to
collaborate in a single workflow.

* Human-Agent Collaboration: The
Siemens model does not replace
specialized staff. Instead, it uses
“agentic” capabilities to handle
repetitive analysis and data collation,
allowing human experts to focus on
exception management and strategic
trade-offs between cost and risk.

cINne DOT Al
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e Real-Time Scaling: By retrofitting
their distribution centers with these
automated systems, similar to the
massive scale seen at Walmart (which
is currently automating 100% of its
regional distribution centers), Siemens
can manage volume surges without a
linear increase in headcount.

The success seen at Siemens provides
a clear blueprint for the mortgage
industry. It demonstrates that the

path to higher margins is not found

in buying more tools, but in building

a cohesive environment where
technology and global expertise
function as a single, coordinated team.

1
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Upcoming Events to Add to Your
Calendar!

NAGGL Spring Conference
April 27-29, 2026 | Hyatt Regency Grand Cypress Resort | Orlando, FL

The 2026 NAGGL Spring Conference is the premier gathering for 7(a) lending
professionals, providing a specialized platform to navigate the complexities of SBA
programs. Attendees will engage with a dynamic lineup of educational sessions and
expert speakers to address current market shifts and regulatory updates. Whether
you are looking to refine your underwriting process or strengthen your portfolio
management, this event offers the technical depth and peer connectivity required to
excel in government-guaranteed lending.

Why Attend:

® Direct Access: Hear directly from top thought leaders and policymakers driving the
SBA lending industry.

® Policy Intelligence: Receive critical updates on SBA policy changes and program
enhancements to maintain an audit-ready operation

e Actionable Education: Participate in hands-on sessions providing real-world solutions
for loan disbursements, servicing, and guaranty protection

e Strategic Networking: Connect with hundreds of industry peers and vendors to foster
relationships that grow your business influence.

Mortgage Innovators Conference
May 5-7,2026 | Charlotte Convention Center | Charlotte, NC

The 2026 ABA Risk and Compliance Conference provides a technical environment
for banking leaders to refine their operational strategies against a shifting regulatory
backdrop. With a program featuring more than 45 sessions, the event is designed to
help institutions review legacy practices and redesign internal workflows. Attendees
will focus on integrating automated oversight, identifying cost-saving efficiencies, and
addressing the specific security protocols required for modern banking infrastructure.

Why Attend:

e Workflow Redesign: Access the framework needed to evaluate current structures and
implement more resilient risk management processes

e Technical Integration: Gain practical insights into incorporating Al and automated
agents into your existing compliance stack.

o Threat Preparedness: Identify and mitigate emerging operational risks before they
impact your institution’s performance.

e Peer Collaboration: Connect with risk and compliance professionals to share
strategies for navigating new federal and state-level mandates.
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Upcoming Events to Add to Your
Calendar!

FinovateSpring
May 5-7,2026 | Sheraton San Diego Hotel and Marina | San Diego, CA

FinovateSpring brings together innovators and banking decision-makers to evaluate
the technologies actively reshaping the financial landscape. Moving beyond high-level
trends, the event features more than 50 live, seven-minute demos of market-ready
solutions. Attendees will have the opportunity to see new tools in action and connect
with the senior-level executives who manage the budgets and strategies for the top 10
US banks, regional institutions, and credit unions.

Why Attend:

¢ Live Innovation: Experience 50+ rapid-fire demos of technologies designed to reduce
operational costs and improve customer outcomes.

® Senior-Level Networking: Connect with a specialized audience where 50% of
attendees represent financial institutions and two out of three are at the director level
or above.

® Focused Al Insights: Participate in practical workshops and power panels, such as
“Al Everything, Everywhere, All at Once,” to identify high-impact use cases for your
organization.

e Impact Zone Access: Meet early-stage founders in the Impact Zone to discover
emerging tools for risk management, lending, and automated compliance before
they reach the broader market

Mortgage Innovators Conference
May 6-7, 2026 | The Waterfront Beach Resort | Huntington Beach, CA

California MBA's The Mortgage Innovators Conference is a dedicated forum for
exploring the practical application of new technology within the mortgage ecosystem.
This event brings together pioneering lenders, independent mortgage bankers,

and solution providers to move beyond theoretical trends and focus on functional
implementation. Attendees will have access to exclusive tech demos and structured
discussions aimed at identifying the tools that provide a measurable advantage in
today’s production environment.

Why Attend:

e Technical Demos: Get an early look at the latest software and automation tools
designed specifically for mortgage workflows.

¢ Direct Networking: Engage with the technologists and lenders who are actively
building the next generation of mortgage infrastructure.

e Operational Insight: Participate in candid conversations with industry peers to discuss
the challenges of integrating new systems into legacy frameworks.

e Strategic Positioning: Identify and evaluate the specific tech stacks that allow your
organization to remain agile as market dynamics shift.
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The Big Picture

At Nexval.ai, we leverage Al to deliver
customized solutions tailored to your
industry’s unique needs.

We're not just about technology

- we're about partnership. We
collaborate with your team to
understand your processes and goals,
ensuring a seamless transition and
ongoing optimization.

Partner with us as Affiliates to bring
Al-driven automation and cloud
solutions to servicers-reducing costs,
improving compliance, enhancing
borrower experiences, and creating
new revenue opportunities for your
business.

Innovation meets insight: Curated
mortgage intelligence for an industry
in constant motion.

Let's mortgage-better with Al.

Our expertise spans mortgage
and financial services, with a focus
on automation, IT, BPO, customer
service, risk management, and Al-
driven process optimization.

? .
Let's transform your business with Let's Connect:

intelligent automation and data- Press/Media: pr@nexval.ai
driven strategies. Zine Dot Al Team: info@nexval.ai
Marketing: marketing@nexval.com

US Headquarters:

Nexval, Inc,

1101 Brickell Avenue South Tower,
Scan this 8th Floor Miami, FL 33131
QR code Phone: (786) 206-9056,
to visit our Fax: (888) 462-4823

website:

nexval.ai Follow us on: @ G
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